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Forward looking statementsForward looking statementsForward looking statementsForward looking statements

Certain statements in this presentation contain forward-looking statements about the 

objectives of PFB Corporation (“PFB” or the “Corporation”) and management’s expectations, 
beliefs, intentions or strategies for the future. 

Future events are subject to certain risks, uncertainties and assumptions that may cause the 
actual results, performance or achievements to be materially different from any future results, 
performance or achievements expressed or implied by such forward-looking statements.

Such risks, uncertainties and assumptions include, but are not limited to: general economic 
conditions; actions by government authorities; actions by regulatory authorities; availability of 
raw materials; changes in raw materials prices; foreign exchange rates; interest rates; 
competitor activity; industry pricing pressures; seasonality of the construction industry; and 
weather.



• Founded in 1968 – 40 years

• IPO in 1986

• Trades on TSX, symbol “PFB”

• 2007 Sales - $82.9 million

• Vertically-integrated manufacturer of EPS

• Focused on value-added growth products

• Sell products in Canada, USA & Japan

• Well positioned for growth

Company overviewCompany overviewCompany overviewCompany overview



11 Manufacturing Operations:

EPS resin plantEPS resin plantEPS resin plantEPS resin plant
•Crossfield, AB

EPS Block molding plantsEPS Block molding plantsEPS Block molding plantsEPS Block molding plants
•Delta, B.C.
•Crossfield, AB
•Saskatoon, SK
•Winnipeg, MB
•Ajax, ON
•Kitchener, ON

Advantage ICF Shape moulding plantAdvantage ICF Shape moulding plantAdvantage ICF Shape moulding plantAdvantage ICF Shape moulding plant
•Crossfield, AB

Insulspan Insulspan Insulspan Insulspan SIPsSIPsSIPsSIPs PlantsPlantsPlantsPlants
•Blissfield, Michigan
•Delta, BC

Riverbend Timber framing PlantRiverbend Timber framing PlantRiverbend Timber framing PlantRiverbend Timber framing Plant
•Blissfield, Michigan

Geographic footprintGeographic footprintGeographic footprintGeographic footprint



PFB Corporation is a dynamic, environmentally responsible company that 
manufactures innovative, high-quality insulating building products and technologies 

that are the core of energy-efficient, residential and commercial structures.

What we deliverWhat we deliverWhat we deliverWhat we deliver…………



We are working hard to ensure that the meet the 
needs of the present without compromising the ability of future generations to meet 

their own needs; both, in our products and in all our manufacturing operations.

With commitment to sustainabilityWith commitment to sustainabilityWith commitment to sustainabilityWith commitment to sustainability



EPS resin is at the coreEPS resin is at the coreEPS resin is at the coreEPS resin is at the core



ResinResinResinResin

MaterialsMaterialsMaterialsMaterials

ComponentsComponentsComponentsComponents

StructuresStructuresStructuresStructures

Vertical integrationVertical integrationVertical integrationVertical integration



Raw material to building materialsRaw material to building materialsRaw material to building materialsRaw material to building materials
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Expanded Polystyrene  FoamExpanded Polystyrene  FoamExpanded Polystyrene  FoamExpanded Polystyrene  Foam
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Blank Panels

Ready-To-Assemble

Structural Insulating Panels

Foundations

Walls to Roof

Insulating Concrete Forms

to building components to building components to building components to building components …………



to integrated structuresto integrated structuresto integrated structuresto integrated structures

Timber Frame Homes

Custom Home 

Enclosed Structure

Installed Building System

Structural Insulating 
Building Envelope

* Early Launch Stage



PlastiSpan EPS insulationPlastiSpan EPS insulationPlastiSpan EPS insulationPlastiSpan EPS insulation



Advantage ICF installationAdvantage ICF installationAdvantage ICF installationAdvantage ICF installation



Insulspan SIPS installationInsulspan SIPS installationInsulspan SIPS installationInsulspan SIPS installation



Riverbend Timber FramingRiverbend Timber FramingRiverbend Timber FramingRiverbend Timber Framing



Market Position:Market Position:Market Position:Market Position:
Commercial/Residential Commercial/Residential Commercial/Residential Commercial/Residential 
and Geographic Mixand Geographic Mixand Geographic Mixand Geographic Mix



Commercial building marketCommercial building marketCommercial building marketCommercial building market

US Commercial ActivityCanadian Commercial Activity

Source: Reed Construction Data Source: Reed Construction Data
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CAGR : 11.8%

CAGR : 7.9%
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CAGR : 8.0%
CAGR : 7.6%



Residential Building MarketResidential Building MarketResidential Building MarketResidential Building Market
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Source: RBC Economics Research

Canadian Residential Activity US Residential Activity

Source: RBC Economics Research

10-year CAGR: -3.4%

10-year CAGR: 5.1%



Sales Breakdown by Market SegmentSales Breakdown by Market SegmentSales Breakdown by Market SegmentSales Breakdown by Market Segment

PFB 2007 Sales Segmentation - $82.9 Million

100%

20%United States

80%Canada

Geographic Segmentation

100%

40%Residential

60%Commercial

End-Market Segmentation



Market Position:Market Position:Market Position:Market Position:
Sustainable BuildingSustainable BuildingSustainable BuildingSustainable Building



Buildings consume 35% of Global EnergyBuildings consume 35% of Global EnergyBuildings consume 35% of Global EnergyBuildings consume 35% of Global Energy

Source: MGI Global Energy Demand Model / McKinsey
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We can all change our behavior for a better environment.
This McKinsey report is showing what are the possible methods and 
their costs towards reducing CO2 emissions.
"Almost a quarter of possible emissions reductions would result from 
measures (such as better insulation in buildingsbetter insulation in buildingsbetter insulation in buildingsbetter insulation in buildings) that carry no net life 
cycle cost - in effect, they come free of charge" (source: McKinsey).



Insulation provides cost savings Insulation provides cost savings Insulation provides cost savings Insulation provides cost savings ��!���!���!���!�
GHG Abatement GHG Abatement GHG Abatement GHG Abatement McKinsey 2007



PFB provides enabling technology for
Sustainable building



Sustainability ReportSustainability ReportSustainability ReportSustainability Report

• First PFB Sustainability Report will be issued July/August 2008First PFB Sustainability Report will be issued July/August 2008First PFB Sustainability Report will be issued July/August 2008First PFB Sustainability Report will be issued July/August 2008

• Will cover Economic, Environmental and Social ImpactsWill cover Economic, Environmental and Social ImpactsWill cover Economic, Environmental and Social ImpactsWill cover Economic, Environmental and Social Impacts

• To be the baseline report on performance related to conversion To be the baseline report on performance related to conversion To be the baseline report on performance related to conversion To be the baseline report on performance related to conversion 

of inputs such as materials, energy and water into outputs suof inputs such as materials, energy and water into outputs suof inputs such as materials, energy and water into outputs suof inputs such as materials, energy and water into outputs suchchchch

as products emissions, effluents and waste.as products emissions, effluents and waste.as products emissions, effluents and waste.as products emissions, effluents and waste.

• To outline areas of continuous improvement in terms of To outline areas of continuous improvement in terms of To outline areas of continuous improvement in terms of To outline areas of continuous improvement in terms of 

manufacturing process, energy efficiency, recycling andmanufacturing process, energy efficiency, recycling andmanufacturing process, energy efficiency, recycling andmanufacturing process, energy efficiency, recycling and

reduction of waste.reduction of waste.reduction of waste.reduction of waste.

• To clarify the net benefit of our products to the environmentTo clarify the net benefit of our products to the environmentTo clarify the net benefit of our products to the environmentTo clarify the net benefit of our products to the environment



A few examples A few examples A few examples A few examples …………



Burnside InnBurnside InnBurnside InnBurnside Inn – NAHB 2009 Gold Medal - Energy Value Housing Award

Sustainable Sustainable Sustainable Sustainable – Leed Platinum



FortifiedFortifiedFortifiedFortified – Seismic and Wind

Grass ValleyGrass ValleyGrass ValleyGrass Valley, California



Commercial Commercial Commercial Commercial – Complex Architecture

Writing on Stone Writing on Stone Writing on Stone Writing on Stone – Visitors Centre Provincial Park, Alberta – Meets LEED certification requirements



Institutional Institutional Institutional Institutional – Large Scale

Eastern Band Cherokee Indian Nation Eastern Band Cherokee Indian Nation Eastern Band Cherokee Indian Nation Eastern Band Cherokee Indian Nation – North Carolina -School



Commercial Commercial Commercial Commercial – fast/repetitive

Tim Tim Tim Tim HortonsHortonsHortonsHortons – 10 installed, 3 underway, future potential



Zero EnergyZero EnergyZero EnergyZero Energy



And so we continuecontinuecontinuecontinueto grow …

Crossfield Alberta Crossfield Alberta Crossfield Alberta Crossfield Alberta –––– expansion to double production space – completion in 2008completion in 2008completion in 2008completion in 2008



Financial PresentationFinancial PresentationFinancial PresentationFinancial Presentation



Years ended December 31 ($000Years ended December 31 ($000Years ended December 31 ($000Years ended December 31 ($000’’’’s):s):s):s):
"##$ "##%

SalesSalesSalesSales 82,91882,91882,91882,918 78,21878,21878,21878,218
Sales growth 6.0%

Gross profitGross profitGross profitGross profit 22,73122,73122,73122,731 21,54321,54321,54321,543
Gross profit % of sales 27.4% 27.5%

SG&ASG&ASG&ASG&A (15,468)(15,468)(15,468)(15,468) (14,406)(14,406)(14,406)(14,406)

Foreign exchange gain (loss)Foreign exchange gain (loss)Foreign exchange gain (loss)Foreign exchange gain (loss) (1,545)(1,545)(1,545)(1,545) 721721721721

EBITEBITEBITEBIT 5,718 5,718 5,718 5,718 7,8587,8587,8587,858

Net incomeNet incomeNet incomeNet income 3,903 3,903 3,903 3,903 4,9774,9774,9774,977

EPS EPS EPS EPS ---- basicbasicbasicbasic $0.61$0.61$0.61$0.61 $0.79$0.79$0.79$0.79

EPS EPS EPS EPS ---- diluteddiluteddiluteddiluted $0.61 $0.61 $0.61 $0.61 $0.79$0.79$0.79$0.79

Fiscal 2007 ResultsFiscal 2007 ResultsFiscal 2007 ResultsFiscal 2007 Results



Foreign Exchange Movements Foreign Exchange Movements Foreign Exchange Movements Foreign Exchange Movements ---- 2005 to 20072005 to 20072005 to 20072005 to 2007
Source: Source: Source: Source: Bank of Canada (noon rates)
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Foreign Exchange FluctuationsForeign Exchange FluctuationsForeign Exchange FluctuationsForeign Exchange Fluctuations



Net Income Excluding Effect of Foreign Net Income Excluding Effect of Foreign Net Income Excluding Effect of Foreign Net Income Excluding Effect of Foreign 
Exchange ContractsExchange ContractsExchange ContractsExchange Contracts---- 2006 & 2007 (approx.)2006 & 2007 (approx.)2006 & 2007 (approx.)2006 & 2007 (approx.)
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Net Income Adjusted Net Income Adjusted Net Income Adjusted Net Income Adjusted 
for Forex Contractsfor Forex Contractsfor Forex Contractsfor Forex Contracts

Adjusted Net IncomeAdjusted Net IncomeAdjusted Net IncomeAdjusted Net Income



Gross Margin %

Quarterly Operating DataQuarterly Operating DataQuarterly Operating DataQuarterly Operating Data

$ Thousands

$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

Q1
2004

Q2
2004

Q3
2004

Q4
2004

Q1
2005

Q2
2005

Q3
2005

Q4
2005

Q1
2006

Q2
2006

Q3
2006

Q4
2006

Q1
2007

Q2
2007

Q3
2007

Q4
2007

Q1
2008

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

Sales Gross profit Gross margin



CAD & USD Sales Revenues CAD & USD Sales Revenues CAD & USD Sales Revenues CAD & USD Sales Revenues –––– Q1 Q1 Q1 Q1 ---- 2007 & 20082007 & 20082007 & 20082007 & 2008

10.6

2.6

12.2

3.0

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

CAD USD

First Quarter 

$
 M

ill
io

n
s

$
 M

ill
io

n
s

$
 M

ill
io

n
s

$
 M

ill
io

n
s

2007
2008

14.9% Increase

16.1% Increase

First Quarter Sales RevenuesFirst Quarter Sales RevenuesFirst Quarter Sales RevenuesFirst Quarter Sales Revenues



Styrene Styrene Styrene Styrene ---- CMAI Net Industry Average PriceCMAI Net Industry Average PriceCMAI Net Industry Average PriceCMAI Net Industry Average Price
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Three months ended March 31 ($000Three months ended March 31 ($000Three months ended March 31 ($000Three months ended March 31 ($000’’’’s):s):s):s):
"##& "##$

SalesSalesSalesSales 15,21015,21015,21015,210 13,63713,63713,63713,637
Sales growth 11.5%

Gross profitGross profitGross profitGross profit 3,3413,3413,3413,341
2,0732,0732,0732,073

Gross profit % of sales 22.0%        15.2%

SG&ASG&ASG&ASG&A (3,983)(3,983)(3,983)(3,983) (3,804)(3,804)(3,804)(3,804)

Foreign exchange lossForeign exchange lossForeign exchange lossForeign exchange loss (26)(26)(26)(26) (126)(126)(126)(126)

EBITEBITEBITEBIT (668) (668) (668) (668) (1,857)(1,857)(1,857)(1,857)

LossLossLossLoss (457)  (457)  (457)  (457)  (1,230)(1,230)(1,230)(1,230)

EPS EPS EPS EPS –––– basic & diluted  basic & diluted  basic & diluted  basic & diluted  $(0.07)   $(0.07)   $(0.07)   $(0.07)   $(0.19)$(0.19)$(0.19)$(0.19)

First Quarter ResultsFirst Quarter ResultsFirst Quarter ResultsFirst Quarter Results



Open Order File Open Order File Open Order File Open Order File –––– March March March March (3rd week)(3rd week)(3rd week)(3rd week)
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CashCashCashCash $1,759$1,759$1,759$1,759

NonNonNonNon----cash working capitalcash working capitalcash working capitalcash working capital 7,1447,1447,1447,144

Capital assetsCapital assetsCapital assetsCapital assets 27,84827,84827,84827,848

Other assetsOther assetsOther assetsOther assets 6,2416,2416,2416,241

FITA, netFITA, netFITA, netFITA, net 1,7831,7831,7831,783

LongLongLongLong----term debtterm debtterm debtterm debt (2,457)(2,457)(2,457)(2,457)

Net assetsNet assetsNet assetsNet assets $42,318$42,318$42,318$42,318

ShareholdersShareholdersShareholdersShareholders’’’’ equityequityequityequity $42,318$42,318$42,318$42,318

Book value per share = $6.44Book value per share = $6.44Book value per share = $6.44Book value per share = $6.44
Note: Note: Note: Note: Fair value of capital assets is approx. $5 to $10 per share highFair value of capital assets is approx. $5 to $10 per share highFair value of capital assets is approx. $5 to $10 per share highFair value of capital assets is approx. $5 to $10 per share higher than book value.er than book value.er than book value.er than book value.

Q1/08 Balance SheetQ1/08 Balance SheetQ1/08 Balance SheetQ1/08 Balance Sheet



• Raw material component is approximately 60% of product cost, Raw material component is approximately 60% of product cost, Raw material component is approximately 60% of product cost, Raw material component is approximately 60% of product cost, 
depending on timing within the commodity cycle.depending on timing within the commodity cycle.depending on timing within the commodity cycle.depending on timing within the commodity cycle.
– Product integration provides gross margin at each value-added level.

– Volume and capacity utilization are key success factors. 

– Raw material purchases are typically priced in USD.

• CrossCrossCrossCross----border product strategy generates revenue in two currencies.border product strategy generates revenue in two currencies.border product strategy generates revenue in two currencies.border product strategy generates revenue in two currencies.
– Objective to grow USD revenues to create a natural hedge

• Ownership of land & building facilities.Ownership of land & building facilities.Ownership of land & building facilities.Ownership of land & building facilities.
– Ownership enables leverage through long-term debt at low interest rates to 

provide return on capital & stability of rental costs.

Key Financing ThemesKey Financing ThemesKey Financing ThemesKey Financing Themes



Five Year Five Year Five Year Five Year ---- Capital ExpendituresCapital ExpendituresCapital ExpendituresCapital Expenditures
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Total $17.2 Million

Investment in PP&EInvestment in PP&EInvestment in PP&EInvestment in PP&E



New building under construction in Crossfield, AlbertaNew building under construction in Crossfield, AlbertaNew building under construction in Crossfield, AlbertaNew building under construction in Crossfield, Alberta
– Not to exceed price of $9.5 millionNot to exceed price of $9.5 millionNot to exceed price of $9.5 millionNot to exceed price of $9.5 million

– Completion July 2008Completion July 2008Completion July 2008Completion July 2008

– Allows expansion of PlastiAllows expansion of PlastiAllows expansion of PlastiAllows expansion of Plasti----Fab EPS & Advantage ICF productsFab EPS & Advantage ICF productsFab EPS & Advantage ICF productsFab EPS & Advantage ICF products

– To be financed from cash flows in 2007 & 2008 and longTo be financed from cash flows in 2007 & 2008 and longTo be financed from cash flows in 2007 & 2008 and longTo be financed from cash flows in 2007 & 2008 and long----term debt term debt term debt term debt 
arrangedarrangedarrangedarranged

– Next phase Next phase Next phase Next phase ---- investment in new equipmentinvestment in new equipmentinvestment in new equipmentinvestment in new equipment

Strategic objectives:Strategic objectives:Strategic objectives:Strategic objectives:
– Organic growth in sales revenue and earningsOrganic growth in sales revenue and earningsOrganic growth in sales revenue and earningsOrganic growth in sales revenue and earnings

– Cost and productivity improvements in manufacturingCost and productivity improvements in manufacturingCost and productivity improvements in manufacturingCost and productivity improvements in manufacturing

– Acquisition opportunities, if appropriateAcquisition opportunities, if appropriateAcquisition opportunities, if appropriateAcquisition opportunities, if appropriate

Current Financing & StrategyCurrent Financing & StrategyCurrent Financing & StrategyCurrent Financing & Strategy



From 1997 to 2008From 1997 to 2008From 1997 to 2008From 1997 to 2008
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$4.90$4.90$4.90$4.90

$1.78$1.78$1.78$1.78



• Financially StrongFinancially StrongFinancially StrongFinancially Strong

• VerticallyVerticallyVerticallyVertically----integrated integrated integrated integrated –––– competitive advantagescompetitive advantagescompetitive advantagescompetitive advantages

• Insulating products enable customers to support sustainable deveInsulating products enable customers to support sustainable deveInsulating products enable customers to support sustainable deveInsulating products enable customers to support sustainable developmentlopmentlopmentlopment

• Branded, proprietary products with growth potentialBranded, proprietary products with growth potentialBranded, proprietary products with growth potentialBranded, proprietary products with growth potential

• Leverage existing distribution channelsLeverage existing distribution channelsLeverage existing distribution channelsLeverage existing distribution channels

• Diverse range of customersDiverse range of customersDiverse range of customersDiverse range of customers

• Opportunities to extend geographicallyOpportunities to extend geographicallyOpportunities to extend geographicallyOpportunities to extend geographically

• Well placed to consider acquisition opportunitiesWell placed to consider acquisition opportunitiesWell placed to consider acquisition opportunitiesWell placed to consider acquisition opportunities

Positioned for the futurePositioned for the futurePositioned for the futurePositioned for the future



End of presentationEnd of presentationEnd of presentationEnd of presentation

Q & AQ & AQ & AQ & A

Visit our website at: www.pfbcorp.comwww.pfbcorp.comwww.pfbcorp.comwww.pfbcorp.com


